DECEMBER 16, 2017 


A BETTER BOSTON? 
THE CHOICE IS OURS 


It’s been 43 years since our national image on 
race was defined by the school busing crisis, 
years of halting progress, steps forward and 
back. It is time to break that pattern — and 
we have a few ideas for where to start. ... 


The series was reported by Todd Wallack, Nicole Dungca, 
Akilah Johnson, Liz Kowalczyk, Andrew Ryan, Adrian 
Walker, and editor Patricia Wen. 


n the final day of the series, we look at perhaps the 
most important topic of all in terms of the image 
and reality of racism in Boston: possible solu- 
tions. 

The Spotlight Team set out to examine the de- 
gree of truth behind Boston’s enduring image as a place in- 
hospitable to blacks. After hundreds of interviews and ex- 
tensive data analysis, we concluded that even as the city’s 
racial climate is better than before, there remain striking 
inequities of wealth, opportunity, and clout. Even amid 
greater tolerance, there are subtle yet powerful racist atti- 
tudes, often in systemic forms. 

Our reporters write here about ideas heard through the 
course of their work, from how to navigate racially sensi- 
tive conversations to overhauling parts of government it- 
self. There are seven ideas, gleaned from successes that we 
witnessed or discussed with key people, here and else- 
where, on topics ranging from better workforce diversity to 
amore contemporary and inclusive marketing image for 
the city. 

The eighth idea is represented by a box that is inten- 
tionally left blank. That is our way of signaling that we 
don’t wish to have the final word. We look forward to hear- 
ing more ideas and hope that the conversation will contin- 
ue beyond these pages. 


REALITY. 


Spotlight 


DAY 7: 
Solutions 


NO DUCKBOAT CHARGES 


The driver involved in a fatal crash in 2016 and the 
tour operator will not be prosecuted as long as 
several safety measures are instituted. Metro, 5. 


SEAPORT TOWER ADVANCES 


The project at the heart of the debate over harbor 
development won a key approval. Business, 10. 


EARTHQUAKE ROCKS JAVA 


Two were killed and many buildings were damaged 
on Indonesia’s most populous island. World, 9. 


JAWAAN BURGE FOR THE BOSTON GLOBE 


Look in the mirror 
(and that means us) 


THOSE WHO ASPIRE to make Boston a more 
welcoming place for everyone say companies have 
to look at themselves. 

So we took a close look at The Boston Globe 
newsroom’s record on hiring and promoting mi- 
norities. 

Like many companies in the region, the Globe 
has long struggled with diversity issues, both in 
terms of hiring and in providing news coverage 
that reflects our fast-changing population. 

To its credit, the Globe was one of only three for- 
profit companies we contacted that agreed to pro- 
vide detailed diversity data. But the numbers are 
sobering. 

Among the 240 newsroom employees, 83 per- 
cent were classified as white, 6 percent black, 5 per- 
cent Hispanic, and 6 percent Asian, as of the end of 
2016. 

The percentage of black workers is slightly less 
than the makeup of the Greater Boston region for 
African-Americans, which is 7 percent, and far be- 
low the city’s, which is 23 percent. 

The numbers for managers are worse. Just 4 
percent of the newsroom’s 72 managers were black 
— none of them members of the newsroom’s top 
leadership team. Including the Globe’s business 
and production employees, just 2 percent of man- 
agers were black as of September, about the same 
as it was 34 years ago when the Globe published a 
series raising questions about the lack of black 
workers in management and other top positions at 
local firms. The Globe’s newsroom numbers mirror 
results from the 2017 American Society of News 
Editors survey, which found newsrooms are signifi- 
cantly less diverse than the nation as a whole. 

The editor of the Globe, Brian McGrory, said he 
is committed to undertaking new initiatives to pro- 
mote more diversity. He said his goal is for the 
newsroom to reflect at least the demographics of 
the Greater Boston region. 

“We cover our community best when our news- 
room reflects our community,” he said. “This can be 

SPOTLIGHT, Page 6 


EPA-EFE/REX/SHUTTERSTOCK 


GOP clears 
path for 

a final OK 
of tax plan 


Rubio, Corker declare their 
support for latest version 


By Jim Tankersley and Thomas Kaplan 
NEW YORK TIMES 

WASHINGTON — Republican lawmakers on 
Friday secured enough votes to pass the most 
sweeping tax overhaul in decades, putting them 
on the cusp of their first significant legislative 
victory. Party leaders expect to pass the $1.5 tril- 
lion tax cut along party lines and send it to Presi- 
dent Trump by Christ- : 
mas. Mass. impact 

A day after the bill’s Most taxpayers will 
fate seemed somewhat have smaller bills in 
in doubt, Republican 2018. News, 12. 
leaders notched two 
wins Friday, clearing the way for a final vote next 
week. 

Senator Marco Rubio, Republican of Florida, 
said he would vote yes after winning a more gen- 
erous child tax credit in the final bill, and Sena- 
tor Bob Corker, Republican of Tennessee, who 
voted against the initial Senate bill over deficit 
concerns, said he would support the legislation 
despite the cost of the tax cuts. 

On Friday, as Republicans released details 
about the final bill, it became clear that the 
agreement would provide deep and longstand- 
ing tax cuts for businesses, while providing 
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Departure 
highlights lack 
of diversity at 
White House 


By Astead W. Herndon and Annie Linskey 
GLOBE STAFF 

WASHINGTON — When the White House se- 
nior staff convened Friday for a regular briefing, 
there was not one black person among the 
roughly 30 people gathered, and few minorities 
overall. 

The departure Wednesday of Omarosa Mani- 
gault, the former assistant to the president and 
longtime Trump confidant, gained headlines for 
its bizarre circumstances — she reportedly tried 
to gain access to the president’s private resi- 
dence before her White House security pass was 
revoked. 

But her sudden absence also casts a fresh 
spotlight on the startling lack of racial diversity 
in Trump’s administration. 

Until Tuesday, she was employed as commu- 
nications director for the Office of Public Liai- 
son, and more critically, she had a frequent audi- 
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Comfortably 
un-numb 
Saturday: Not as cold. 
High 33-38. Low 17-22. 


Sunday: Clouds, late snow. 
High 29-34. Low 22-27. 


High tide: 9:47 a.m., 10:21 p.m. 
Sunrise: 7:07 Sunset: 4:13 


Complete report 
in Sports, 12. 


GLOBE STAFF 


Epidemic of sexual 
abuse in Australia 
A government panel said 
tens of thousands of chil- 
dren have been hurt, going 


Time changes 
for schools to 
be reconsidered 


By James Vaznis 


Boston school officials, facing mounting 
backlash from parents, civil rights leaders, 
and city councilors, announced Friday that 
they would reconsider new start and end 
times for schools next fall, but it remains un- 
clear what kind of changes will be made. 

Superintendent Tommy Chang informed 
families of the development in a letter Friday 


million in May for information leading to the 
safe recovery of its priceless artwork but set a 
hard deadline: Anyone seeking to collect the 


DOUBLED GARDNER REWARD 


NEARING ITS EXPIRATION 


By Shelley Murphy 
GLOBE STAFF 
he clock is ticking on a $10 million 
reward involving one of Boston’s 
greatest mysteries. 
The Isabella Stewart Gardner 
Museum doubled its reward to $10 


and said new bell schedules would be set in windfall had to come forward by the end of this 

mid-January, which could create confusion for year. 

some families who would be in the midst of Now, with the deadline looming, museum of- 

school registration for next fall. ficials are hoping someone comes forward before 
“The Boston Public Schools [BPS] has the reward reverts back to $5 million on Jan. 1. 


back decades. World, 9. 
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